
Stratosfy’s equipment monitoring 
platform for Juice Bars

JuiceDudez Group, a growing chain of juice bars in Ottawa, is owned by Nasr and currently operates two 
locations: Bank Street and Richmond Road. With plans to expand across the city, Nasr recognized the 
need for consistent refrigeration management to ensure food safety, reduce costs, and scale operations 
effectively. Stratosfy’s automated temperature monitoring system provided the ideal solution, 
empowering JuiceDudez to streamline its practices and focus on growth.
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Inconsistent Monitoring Practices�
� Manual monitoring led to variability in temperature 

control across locations.



Repair and Maintenance Costs�
� The Bank Street location, managed by Bilal, faced 

high refrigeration repair bills due to undetected 
issues.



Inventory Losses�
� Spoiled produce from fluctuating refrigeration 

temperatures resulted in waste and reduced 
profitability.



Scaling Concerns�
� As JuiceDudez prepared for expansion, Nasr 

sought scalable solutions to maintain operational 
consistency.

Challenges

Stratosfy implemented its automated temperature 
monitoring system across both JuiceDudez locations, 
delivering measurable improvements in efficiency, cost 
control, and peace of mind�

�� Real-time Temperature Monitoring�
� Continuous tracking of refrigeration unit 

temperatures ensured optimal conditions for 
fresh produce�

� Instant alerts enabled swift action to address 
temperature deviations�

�� Cost Savings on Repairs and Inventory�
� Predictive monitoring reduced unexpected 

equipment breakdowns, saving Bilal at the Bank 
Street location from frequent repair costs�

� Improved temperature stability minimized 
produce spoilage, increasing inventory efficiency�

�� Ease of Use�
� The intuitive platform was easy for Bilal and the 

Richmond Road staff to adopt, requiring minimal 
training�

� Mobile access ensured real-time visibility, even 
for Nasr managing multiple locations�

�� Dedicated Support�
� Stratosfy’s team provided onboarding and 

continued support, helping Nasr integrate the 
system seamlessly into his operations.

The Stratosfy Solution

https://www.stratosfy.io


Results

Nasr (Owner, JuiceDudez Group)

Bilal (Store Owner, Bank Street)

"Stratosfy’s solution has been a cornerstone 
in our expansion plan. The automation 
ensures our operations remain consistent 
and efficient, even as we grow. I no longer 
worry about compliance or refrigeration 
issues—it’s all handled seamlessly."

"Our repair bills and inventory losses 
were getting out of hand before we 
adopted Stratosfy. Now, I get notified of 
issues before they escalate, and our 
produce stays fresher for longer. It’s been 
a game-changer for our bottom line."
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Enhanced Operational Efficiency

� Automated temperature monitoring eliminated manual checks, saving staff time and effor�
� Nasr gained the ability to oversee multiple locations effortlessly, laying the groundwork for 

future expansion.

Customer Satisfaction
� Consistently fresh produce enhanced product quality, delighting customers and 

boosting the JuiceDudez brand reputation.

Scalable Systems for Growth
� The automated system was easy to implement, making it an ideal solution for future 

franchise locations.

Reduced Costs

� Bilal reported a significant reduction in repair bills, as refrigeration units were 
maintained proactively�

� Inventory spoilage dropped, improving profitability at both locations.


